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Mission: The Ballard Center partners with families to
achieve stability through early childhood education and
needs-based services by cultivating a strong network of
organizations, businesses, and individuals dedicated to
serving our community.
Vision: At Ballard, we envision a community where every
child and family has access to resources and support to
reach their goals of stability, safety, health, and well-being.

LETTER FROM THE EXECUTIVE DIRECTOR:
I write to you with gratitude, hope, and optimism. Over the
past year, we have shared experiences of illness, loss,
isolation, sorrow, and disappointment due to the COVID-19
virus. We have been confronted by unprecedented
magnitudes of food and financial insecurities, more
individuals and families experiencing homelessness, and
mental and behavioral health crises. The services Ballard
offers families to overcome these incredible barriers to
stability were never more important than in 2021.
We have also witnessed our community’s capacity for
adaptability and resilience. We have witnessed
extraordinary acts of kindness. Even in the most trying of
times, we have been uplifted and sustained by the
generosity of this community. I am proud of the giant leaps
of faith we have taken to improve access to family
stabilization resources and quality early childhood
education. We served more people in 2021 than ever
before. I hope you feel equally as proud.
Ballard’s commitment to supporting vulnerable families on
their journey to overcome the obstacles they face remains
steadfast in these challenging times. It is through
community partnerships and your generosity that our
commitment is sustained.
Thank you for making this critical work possible. You have
stepped up when we needed you the most.
With gratitude and hope,

Becky Price

LETTER FROM THE BOARD CHAIR:
Community is the backbone of the Ballard Center, and it
has never been more apparent that our community is
engaged, than by witnessing the progress we made
together in 2021. Thank you, to our generous donors,
volunteers and staff! Because of you, our education
program has delivered solid updated curriculum. Our
outreach programs have impacted more families in ways
that have empowered and stabilized them than we could
have imagined, and our community has come together in
incredible numbers to volunteer their time and talents.
I am deeply moved and honored to be a part of such a
powerful family of generous people, and I look forward
with great anticipation to see what we have yet to achieve
come to fruition. Without you, our volunteers, donors, and
staff, we would never have created these changes for our
most vulnerable populations. You have shown our
community that together we are stronger, together we can
truly affect change, together we are truly a community
that cares.
Thank you for being such an important part of the Ballard
Family; we wouldn’t be here without YOU.
Sincerely,
Michelle Chronister

2021 AT A GLANCE
228

Children & families benefitted from our Early
Childhood Education program.

529

Household members received rent/utility
assistance and stabilization resources.

638

Household members impacted by our holiday
Adopt-a-Family program.

Household members impacted by our pantry
2,657 services.
Community members served at our Mobile Food

7,542 Distribution.

2021 INCOME TOTAL: $767,279*
*Does not include $242,000 that was transferred into a reserve account

2021 EXPENSES TOTAL: $724,576

Exciting Financial News at Ballard in 2021:
Our mortgage was paid off in full greatly reducing future monthly expenses & we
were able to place 3 months operating expenses into a reserve account to ensure
long-term stability!

EARLY EDUCATION DEMOGRAPHICS

FAMILY STABILIZATION DEMOGRAPHICS

89% of 2021 pantry visits received
clothing
78% of 2021 pantry visits received
food
72% of 2021 pantry visits received
personal care items
26% of 2021 pantry visits received
diapers

PROGRAMS

Early
Childhood
Education
At Ballard, we understand that sending
our students off to kindergarten ready
to capture their full potential requires
supports not only for the child, but also
their entire family.
When families enroll at Ballard, they
are not only setting up their child for a
quality social, emotional, and
curriculum-based education, but they
are also entering the Ballard family of
care coordination. What sets Ballard
apart from most early education
programs is our focus on family
stability. In fact, we dive deep into the
self-identified goals of each family,
identify barriers to success, and pursue
the necessary resources to reach each
goal.

Ballard’s Early Childhood Program
is committed to providing a caring
and nurturing learning
environment so that each child
will reach their potential and have
the necessary skills to be
successful in kindergarten.

In 2021, we added Curriculum Coordinator and Social-Emotional Coordinator
positions to provide more support for the children in the classroom. We also
developed a family stabilization help team to provide enhanced care
coordination for family goals. These investments into our children and
families have shown incredible results. Even with the new realities these
families and children face in a new, more isolated world, we are proud to say
that the children that attended Ballard in 2021 will be more kindergarten
ready than ever before.

JASMINE'S STORY
Jasmine is the proud mother of a
child that graduated from
Ballard’s early education
program in 2021. While her son
attended Ballard, she was
diagnosed with breast cancer.
The week she started cancer
treatment her husband suffered
a series of stress-induced
seizures. Their child could not
attend Ballard while Jasmine
was undergoing treatment due to
the risks it posed to her immune
system. In support, Ballard held
her son’s spot without payment
for months during Jasmine’s
treatment.
Jasmine’s husband also could not work during his own recovery, and their
income dwindled, so Ballard stepped in and helped with their rent and
utilities to ensure they remained stable while they healed. Ballard never
allowed Jasmine’s son to be forgotten during his absence. Ballard frequently
visited the family. Ballard brought meals, treats, did official home visits with
educational materials, and made sure he knew that he was still a part of the
Ballard Family. When her son could not attend Ballard’s early education
programming, Ballard brought the entire program to him.
Jasmine says, “We would have never gotten to today without the
support of this wonderful community. This entire process has
been a test of faith and Ballard has shown us that people are truly
good. Today I am happy to announce that both myself and my
husband are back to work. He has healed enough to cook again as
a chef, and I am now officially CANCER FREE! My family is going
to beat this. We never felt like we lost any dignity in the process
of asking for help with Ballard. Ballard genuinely cared, they took
away stress, and that allowed my husband and I to heal.”

PROGRAMS
Family crisis is something that has
become heightened over the last few
years in our community. The need for
resources has never been higher, and
Ballard has responded in creative ways
to support our community during these
trying times.

Family
Stabilization

In 2021, we provided access to more
crisis funding than ever before.
Hundreds of families avoided eviction
or utility disconnect through this work.
We developed a Ballard help team to
provide care coordination to families in
need on an enhanced level and we
developed a family stabilization
network in our community of
businesses and agencies providing
services at reduced rates for struggling
families; mechanics donating labor so
families have transportation to work,
attorneys advocating for victims probono to pursue justice, and churches
creating a pantry depot so that for the
first time ever we have enough diapers
for every family and child that comes
through our pantry doors.
Throughout the year, Ballard provides family stabilization resources that
include crisis rent and utility funding, fairy godmother funding, help team
care coordination, free pantries for food, clothing, personal care items,
diapers, and professional clothing for work. Our mobile food pantry provides
hundreds of families groceries twice a month. Hundreds of children receive
their holiday gifts from Ballard donors during our Adopt-a-Family Holiday
Bureau. We feel honored to be able to provide families with these needed
resources, and could not do it without the support of our community.

HILLARY'S STORY
Hillary is a proud, strong mother of four
beautiful children that met Ballard
almost 10 years ago as a cherished
volunteer and donor. In one moment,
her life and the lives of her children
changed forever. She became a single
mother, without a job, with young
children, and with bills that were
budgeted for a six-figure income when
her partner got up and left one day.
Hillary went from a donor to a client in
the snap of a finger. Hillary called
Ballard the day her water was shut off,
and asked for help to turn her it back
on. And Ballard did just that. Hillary’s
children took a warm bath that night.

With the proper support, Hillary was eventually able to move and sustain her
household budget. Ballard helped with the deposit and first month’s rent,
helped with the gas bill during the cold of winter, and supported her until she
was finally feeling stable.
Hillary says, “Ballard gave me faith because they believed in me. I am now
ready to move on with my life. And I finally feel empowered enough to
realize that I can make it, completely on my own. Looking back, I understand
why people give up on life, I know why our streets are ever growing with
houseless people. Poverty is exhausting. It drains your body and your soul
like nothing else. You have to fight every day for just the basic needs of life.
You give it your best and still come up short. If not for Ballard, and for this
community, I think I may have given up. I can’t tell you how hard it was,
every night, for years. It almost broke me. Ballard’s family stabilization
network protected us when we needed it most. When I felt as small as a grain
of sand, slipping through someone’s hands, Ballard was there to catch me.
Ballard showed me that everything will be alright. That is the power of this
community my friends. You all have that power. You can literally change
lives."

Ballard's
Volunteers
One of Ballard’s goals this year was to
expand the capacity of our volunteer
program to recruit and manage skilled
volunteers. Over the course of 2021,
department reports were submitted and data
was collected to help measure the success of
this initiative. As a result, our volunteer
program was able to engage 101 volunteers
and 7 groups who...

CONTRIBUTED
OVER 5,484
HOURS OF WORK
IN 2021.
ADDED A VALUE
OF MORE THAN
$119,300 TO
BALLARD WITH
THEIR TIME AND
SERVICES.

HEROES AMONG US

MICHELLE
CHRONISTER

Michelle Chronister spends countless hours each and
every week at Ballard providing her time as a
volunteer, board member, committee member, and jack
of all trades for whatever we may need at the time. She
conducts energy clearings and massages for our staff
that are exposed to the secondary trauma of serving
families in crisis. Our staff Magic Room gets all of it’s
magic from Michelle and her ability to soothe staff and
volunteers that need their batteries recharged so they
can continue battling poverty in our community.

Michelle purchases inventory and restocks our pantry weekly with personal
care items desperately needed in our community such as shampoo, tampons,
laundry detergent, and more. Michelle can do it all. She has helped remodel
areas of the building, she does vehicle mechanics, hosts the Rev It Up Hot
Rod Car Show every year to support Ballard, and once she even climbed on
the roof to clear the gutters when part of the building flooded from heavy
rain...but that was just another day for Michelle, one of our greatest heroes.

The United Way awarded its 2020 Wallace Galluzzi
Volunteer of the Year Award on January 11th, 2022 to
Marion Belcher of the Elizabeth B. Ballard Center.
Marion has overseen Ballard’s bi-monthly Harvesters
mobile food distribution at the Douglas County
Fairgrounds for decades. He coordinates volunteers and
tracks the numbers of community members served. To
ensure the health and safety of volunteers, staff, &
clients, Marion completely revamped the process of the
mobile food pantry during the beginning of the
pandemic, which is now Ballard’s standard procedure.

TRICIA MASENTHIN/THE
LAWRENCE TIMES.

MARION
BELCHER

Despite a life-threatening illness in 2020, Marion continued to organize the
pantry efforts. Even after being offered assistance from the Ballard Center
staff, he refused to stop organizing the event. He was still able to organize
over 240 volunteers and serve 10,400 community members.
After receiving the award, Marion addressed his group of volunteers and the
United Way staff, “This is yours (Mobile Pantry volunteers)...we could not do
this without you and on behalf of everyone here, we thank you (United Way).
We could not do this unless we did this as a team.”

Read up on all of
Ballard's amazing
achievements from 2021!

ORGANIZAT IONAL
GROWTH IN 2021

Joined the Housing Stabilization Collaborative
(HSC) that revolutionized the rent and utility
assistance process for families facing crisis in
our community.
Launched the Ballard Help Team that is focused
on following up with each client & family that
received crisis funding from our agency. Now,
every family is provided care coordination for
two months following our stabilizing
investment.

Created two staff positions vital to COVID
recovery for our students & families. Our SocialEmotional & Curriculum Coordinators help the
children at Ballard deal with the stress and
trauma of the pandemic and help prepare them
to be kindergarten ready. The stress placed on
children during the COVID era has been
monumental, so Ballard rose to the occasion.

Ballard was the only Douglas County agency to
receive tax credits from the State of Kansas
Community Service Tax Credit Program. These
tax credits allow Ballard to raise up to $320,000
in building renovation donations, with each
dollar raised providing a 50% tax credit to the
donor. Every dollar raised is vital to us keeping
our 106 yr old building running.

Ballard earned the prestigious Service Enterprise
Certification, a national change-management program
provided by Points of Light and the Kansas Volunteer
Commission that helps organizations gain a greater
return on volunteer investment to meet their missions!

Join the
Ballard
Family!

1
2
3

If there’s one thing we’ve learned,
it’s that with you by our side we
can make monumental impacts
in the lives of the countless
families currently struggling in
our community. Here are a few
ways you can become a part of
the Ballard family and join others
in our community dedicated to
fighting the impacts of poverty.

4
5

Many businesses in town
donate time and services on
behalf of our clients. Your
business, your time, & your
talents can make a
difference in the lives of
others!
Hold a drive to raise food,
clothing, diapers, or
personal care items for our
pantries.
Valued community
members serve on our
many committees focused
on helping Ballard stay
accountable to those we
serve.
Volunteer in our early
education program or help
out in our pantries ensuring
families have access to
necessary items.
Monetary donations
directly support our
education and family
stabilization programs.

CHANGING LIVES GALA

708 Elm St. Lawrence, KS 66044
(785) 842-0729
ballardcenter.org
@BallardCenterKS

@ballardcenter_ks

